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- In WP2 theregionswill revisittheirRIS3 strategies, roadmaps
and implementationplans.

- In orderto do thisworkall the partnerswill conduct the 
SWOT analysis of  the scenarios. 

- Scenarios are provided by us.

- In thispresentationwewill show youthe scenarios and 
quidelineshowthethe SWOT analysis of  the scenarios canbe
done. 

- All the partnerswill presentthe resultsof  SWOT in the
Lithuanian camp and theyareusedlaterin revisitingyour
RIS3. 

- The Lithuanian camp is in June

Smart-up BSR, WP2



ÅThe scenarios have been developed in co-

operation with Helsinki-UusimaaRegional 

Council, Capful Oy and regional experts in 

2016-2017 

ÅScenariosareeditedfor thisproject.

Scenario work
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Scenarios in the operating environment 2050
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The different scenarios as presented on the following slides are descriptions of  alternative future 

development in the operating environment around the region by 2050.

In the scenario work, a number of  uncertainties have been identified, and the scenarios have been built 

on alternative cases and combinations of  these. Among these uncertainties are adequacy and 

sustainable use of  natural resources, regional and community structure, accessibility, mobility and 

logistics, change in the nature of  work and competence, and intelligent systems and machines. In 

addition, the following trends have been taken into account in each scenario: climate change, 

urbanization, aging and multiculturalism.

The idea is not to predict the most probable future, but to develop strategic thinking, future visions and 

interaction between actors in the region. Based on the scenarios, we are not trying to argue with 

certainty what is going to happen in the operating environment. The purpose of  the scenarios is to 

make people better prepared to understand current phenomena and their alternative development, and 

to improve the preparedness and readiness for change among actors in the region.

The scenarios described may seem more or less likely. However, the purpose is not to select one 

particular scenario by ranking scenarios by preference or probability, but instead to look at the whole set 

of  different scenarios. Actual events are often a combination of  different scenarios.

How to interpret scenarios?



Ageing population and 

dependency ratio

Climate change and 

scarcity of resources

Technological advancement

and digitalization

Platform economy and

servitization
Change of work

New forms of globalization Plurality of lifestyles and 

values
Inequality Urbanization

Migration and mobility of 

workforce

Drivers in the operating environment
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SCENARIO 1

PROTECTIONISM AND THE 

TRADITIONAL STATE

SCENARIO 2

POLARIZATION, 

INDIVIDUALISM AND 

EXPERT POWER 

ÅIndividual values strengthen: 

freedom and responsibility 

create the backbone of politics 

and behavior.

ÅTraditional work is replaced by 

micro-entrepreneurship  and 

platform economy.

ÅSociety divides into highly 

educated specialist and easily 

replaceable individuals Ą

polarization

ÅEverything is produced ñas-a-

serviceò ïNo need to own 

anything.

ÅMeritocracy and experts takes 

over political governments and 

traditional democracy.

ÅVirtual society becomes 

reality. 

ÅArtificial intelligence is 

considered to be more 

reliable than human mind.

ÅGlobal virtual societies are 

formed on digital platforms. 

ÅGlobal giant tech-companies 

increase their power over 

national governments. 

ÅSociety spreads into people 

who only buy services and 

people who only supply 

services (task-rabbits). 

ÅGlobal migration  directs 

from Europe to megalopolis 

situated mainly in highly-

developed Asia. 

ÅInternational cooperation is 
considered to be the best 
way to fight against 
terrorism, and prevent 
climate change.

ÅMassive migration streams 
rise from polluted and auto-
cratic Asia to democratic 
Europe and USA.

ÅWelfare-state model ex-
pands the public sector and 
services in many countries. 

ÅEUôs role strengthens in the 
new world order. EU 
becomes a federation

ÅEnergy revolution: energy 
production is clean and is 
almost free for everyone. 

ÅInternational conflicts and 

climate change creates 

massive global migration  

streams from Africa and 

Middle-East to Europe.

ÅGovernments role 

strengthens and 

protectionism and 

nationalism rises.

ÅEU diminishes and its only 

role is to protect areaôs 

outside borders.

ÅDevelopment of technology 

faces challenges and slows 

down.

ÅConservatism, family 

centricity, and religion are 

highly valued. 

ÅUncontrollable 

automatization and crash of 

the global financial system 

create vast unemployment. 

ÅGovernmentsô  possibility to 

create public services 

collapses. 

ÅPeople resort to local 

communities, extended 

family,  and networks 

ÅVoluntary sectorsô role 

increases in producing 

social services. 

ÅPolitical decision making is 

done by local communities. 

ÅLivelihood, energy 

production and food 

production is dispersed. 

SCENARIO 3

RELIANCE ON LOCAL 

COMMUNITIES

SCENARIO 4

GLOBAL AND NETWORKED 

TECH-IMPERIALISM

SCENARIO 5

GROWTH AND INTER-

NATIONAL AGREEMENTS 

LED BY THE EU

Summary of the Scenarios 2050



Scenario 1: 

Protectionism and traditional government power

ÅInternational conflicts and climate change 

creates massive global migration  streams 

from Africa and Middle-East to Europe.

ÅGovernments role strengthens and 

protectionism and nationalism rises.

ÅEU diminishes and its only role is to 

protect areaõs outside borders.

ÅDevelopment of  technology faces 

challenges and slows down.

ÅConservatism and family centricity are 

highly valued. 



Scenario 2: 

Polarizedindividualism and expertpower

ÅIndividual values strengthen: freedom and 

responsibility create the backbone of  

politics and behavior.

ÅTraditional work is replaced by micro-

entrepreneurship  and platform economy.

ÅSociety divides into highly educated 

specialist and easily replaceable individuals 

Ą polarization

ÅEverything is produced òas-a-serviceó ðNo 

need to own anything.

ÅMeritocracy and experts takes over political 

governments and traditional democracy.



Scenario 3: 

Reliance on local communities

ÅUncontrollable automatization and crash of  the 

global financial system create vast unemployment. 

ÅGovernmentsõ  possibility to create public 

services collapses. 

ÅPeople resort to local communities, extended 

family,  and networks 

ÅVoluntary sectorsõ role increases in producing 

social services. 

ÅPolitical decision making is done by local 

communities. 

ÅEnergy production and food production is 

dispersed. 



Scenario 4: 

Global and networkedtech-imperialism

Å Global virtual societies becomes reality. 

Å Artificial intelligence is considered to be 

more reliable than human mind.

Å Global giant tech-companies increase their 

power over national governments. 

Å Society spreads into people who only buy 

services and people who only supply 

services (task-rabbits). 

Å Global migration  directs from Europe to 

megalopolis situated mainly in highly-

developed Asia. 



Scenario 5: 

Growth and EU-driven international co-operation

ÅInternational cooperation is considered to 

be the best way to fight against terrorism, 

and prevent climate change.

ÅMassive migration streams rise from 

polluted and autocratic Asia to democratic 

Europe and USA.

ÅWelfare-state model expands the public 

sector and services in many countries. 

ÅEUõs role strengthens in the new world 

order Ą EU becomes a federation

ÅEnergy revolution: energy production is 

clean and is almost free for everyone. 



Scenarios 2050 in an nutshell
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Protectionism and traditional govenment power

INTERNATIONAL 
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Decentralized

NATIONAL

ECONOMY
Strong
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DEVELOPMENT
Radical
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Centralized
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Weak
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Moderate

CLIMATE
Citizenôsdistrust

on institutions

STEERING
Self-direction

Polarized individualism and expert power
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Reliance on local communities
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Weak
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Citizenôsdistrust
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Global and networked tech-imperialism
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Growth and EU-driven international cooperation
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